
 
Process Improvement of Loan Review Workflows – Expressions of Interest 

1.​ Background 
Aceli Africa (“Aceli”) is a dynamic market catalyst dedicated to unlocking financial opportunities 
for high-impact agricultural SMEs across East and Southern Africa. Operating in Uganda, 
Rwanda, Tanzania, Kenya, and Zambia, Aceli’s mission is to bridge the financing gap for 
agri-SMEs by fostering a sustainable and inclusive financial ecosystem. It works through 
financial lenders, using financial incentives to support lending and development impact. 
Aceli invites expressions of interest from experienced consultants to review and redesign the 
operational processes that support its work with lenders. The assignment will identify how these 
processes can support future growth, make participation straightforward for lenders and 
maintain rigorous verification and financial controls. 
This brief sets out the scope and requirements.  
Interested parties should submit CVs. The shortlisting process will consider relevant delivery 
experience, analytical and systems capability, the proposed approach and availability. 
Shortlisted applicants will be asked to submit a detailed technical and financial proposal and 
three client references. A non-disclosure agreement will be required before detailed internal 
documents or data are shared. 

2.​ Scope of work 
The review will cover the loan lifecycle: lender onboarding and activation; loan submission, 
review and approval; incentive calculation, contracting and payment; and subsequent reporting 
and claims administration. It will examine: 

●​ Workflow performance: map the principal processes, analyse demand and capacity, and 
establish an evidence-based view of turnaround times, responsibilities and hand-offs. 

●​ Lender service: assess information requirements, communications and support, and 
recommend a coordinated approach that makes effective use of lenders’ time. 

●​ Controls and systems: assess decision rights, verification requirements and how existing 
technology supports the work; recommend proportionate controls and practical 
improvements to system use and automation. 

●​ Process design and delivery: develop agreed future workflows, service standards and 
management measures, with clear responsibilities and a costed sequence of changes. 

The focus is operational process improvement. Incentive-product design and wider 
finance-system changes are outside scope. Aceli will lead implementation following the review. 

3.​ Expected outputs 
The consultant will deliver an inception report and work plan; an evidence-based diagnostic and 
findings workshop; redesigned priority workflows and an operating model; and a final report, 
costed implementation roadmap and presentation to leadership. 
The roadmap should identify actions for the first 90 days and the subsequent period to 180 
days, including owners, resources, dependencies and expected results. Process maps, analysis 
and other working materials must be handed over in editable formats. 

4.​ Timing and approach 
The assignment is expected to run for 10–12 weeks from contract signature, with an indicative 
total effort of 40–48 consultant-days. It is sized for one senior consultant; a team of up to two 
may be proposed, provided the lead personally undertakes the core observation, analysis and 
design work. The approach should combine data and document review, observation, staff and 
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lender interviews, and collaborative design. An initial diagnostic, completed within the first six 
weeks, will provide the basis for agreeing which workflows need the most detailed redesign. 
Findings should be supported by evidence and quantified wherever the available data allows. 
Direct observation and key workshops will take place in Nairobi, alongside in-person 
engagement with one or two lenders. Other analysis and reporting may be remote. Aceli will 
coordinate lender engagement and provide access to relevant staff, documents and data under 
appropriate confidentiality arrangements. 

5.​ Required experience 
●​ At least ten years’ direct experience in operations and process improvement in financial 

services, development finance, fintech or comparable environments, with examples of 
implemented changes and verifiable measured results. 

●​ Strong quantitative analysis of operational demand, capacity and turnaround times, and 
experience designing controls proportionate to risk. 

●​ Experience improving CRM-based workflows, including working familiarity with 
Salesforce configuration, automation and reporting. 

●​ Strong facilitation and interviewing skills, with the judgement to work effectively with 
senior leaders, operational teams and external partners. 

Experience in African financial services, SME or agricultural lending, and the responsible use of 
automation would be an advantage. A Kenya-based consultant is preferred, given the in-person 
requirements. 

6.​ How to express interest 
Please submit a brief expression of interest of no more than 2 pages, excluding CVs, covering: 

●​ Your relevant experience, including two comparable assignments, your specific role and 
the results achieved. 

●​ Your initial approach, proposed consultant(s), availability and ability to meet the 
in-person requirements. 

●​ An indicative daily rate and any actual or potential conflicts of interest, including 
relationships with Aceli’s partner lenders. 

●​ Attach CV(s). Shortlisting will consider relevant delivery experience, analytical and 
systems capability, the proposed approach and availability. Shortlisted applicants will be 
asked for a detailed technical and financial proposal and two client references. A 
non-disclosure agreement will be required before detailed internal documents or data 
are shared.  

●​ All expressions of interest should be submitted to fbobjones@aceliafrica.org by 6 pm 
East African Time, 7th October 2026, with the email subject: Expression of interest - 
loan operations review. 
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